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Advantages of in-house software development
Excellent communication and expected delivery, in-house software development there is a good relationship between the developing team and the user base that create better connection thus no delay as shipment is made on time (Sustersic et al. 2019).
In- house software is developed to perform specific needs. The software allows the owner to differentiate his goods for the sake of competitors (Maiden, & Ncube 1998). Differentiation help in marketing product, thus increasing the demand for the product.

[bookmark: _GoBack]Ownership of the final product, In – house software helps the owner of the business to have full ownership of the final product as well as its source code and also the knowledge and the skill gained while developing the software (Maiden, & Ncube 1998).
It has more considerable competitive advantages. The software provide the business with competitive advantages where the entry product is more desirable to customers (Tran, & Liu 1997). It helps to deal with competition on the market because it produces its product at a low cost compared to other producers (Sustersic et al. 2019).
The disadvantage of in – house software.
It is costly. The software is very expensive to install and also to maintain. It is costly for the owner of the business were a lot of money will be required to improve and maintain the system so that it can meet business and customers need (Sustersic et al. 2019)

Time consuming. The system consumes a lot of time during installation. Developing the system requires extra time as opposed to buying direct.

Non-portable. When the system is installed in the Company, it is attached to its foundation. In case the Company decide to sell the system, it will be impossible to carry it because it is tightly built-in the identity and structure of the Company (Tran, & Liu 1997).
It needs more IT expert for maintenance and operation. The system involves hiring, personal management and supervision of more IT expert that increase the operation cost of the Company.

Advantages of commercial software.
Simple to acquire. The system is easy to obtain where the technology is stored in computers devices and accessories (Sustersic et al. 2019). The software can be downloaded on the internet and will also be found in commercial stores.

Greater compatibility. The software ideals with the various development process of high quality. It is also simple to use it because it comes from necessary system characteristics (Maiden, & Ncube 1998). The commercial software will bring details of the specification by ways in which it performs.

Well designed. The system is designed in a manner that allows improvement and implementation in the existing software without the use of customization. The commercial software is more reliable and cheap as compared to in-house software (Sustersic et al. 2019).
The software is specific for the need of business and customers. The system deals with customers' needs, and the customers can also own the software if it is written for them.

Disadvantages of Commercial software.
Restrictions for use. The software is restricted; for example, if one has three computers, he must have three licenses if the three networks are used simultaneously (Tran, & Liu 1997). If the Company has more than ten machines, the Company must get all the license since there is constant monitoring by industries that are responsible for legal software.

Cannot be modified, the system cannot be developed by developers because one cannot get the source code of the software (Tran, & Liu 1997). Most the commercial software cannot access source code; thus, no changes can be made.

Cannot be shared. Commercial software cannot be shared to anyone because it is illegal, and incase is shared with the same license; it can be cancelled or wholly banned (Sustersic et al. 2019).
In conclusion in order peter market his business and to meet customer’s need he should use in- house software because the system is developed to perform specific needs of the customers, there is excellent communication, more considerable competitive advantages and ownership of the final product. The software will provide a lot of opportunities in the business hence increasing the profitability of the business 
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